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Health and Wellbeing Board \@
North Yorkshire

Supplementary Agenda

Notice of a public meeting of North  Yorkshire  Health and
Wellbeing Board

To: Councillors Michael Harrison (Chair), Andrew Lee,
Janet Sanderson, Richard Foster

Amanda Bloor (Vice-Chair), Stuart Carlton,

Richard Flinton, Jonathan Foster, Ashley Green,

Helen Hirst, Shaun Jones, Brent Kilmurray, Phil Mettam,
Mike Padgham, Jillian Quinn, Steve Russell, Sally Tyrer,
Louise Wallace, Janet Waggott and Richard Webb.

Date: Friday, 18th March, 2022
Time: 10.30 am
Venue: Remote Meeting to be held via Microsoft Teams

Under his delegated decision making powers in the Officers’ Delegation Scheme in the Council’s
Constitution, the Chief Executive Officer has power, in cases of emergency, to take any decision
which could be taken by the Council, the Executive or a committee. Following on from the expiry of
the Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority and
Police and Crime Panel Meetings) (England and Wales) Regulations 2020, which allowed for
committee meetings to be held remotely, the County Council resolved at its meeting on 5 May
2021 that, for the present time, in light of the continuing Covid-19 pandemic circumstances,
remote live-broadcast committee meetings should continue (as informal meetings of the
Committee Members), with any formal decisions required being taken by the Chief Executive
Officer under his emergency decision making powers and after consultation with other Officers
and Members as appropriate and after taking into account any views of the relevant Committee
Members. This approach will be reviewed on 18" May 2022.

The meeting will be available to view once the meeting commences, via the following link -
www.northyorks.gov.uk/livemeetings. Recordings of previous live broadcast meetings are also
available there.

Business

7. Local Government Reorganisation Update - Richard Webb, (Pages 3 - 10)
Corporate Director of Health and Adult Services

1. North Yorkshire Joint Strategic Needs Assessment (Countywide (Pages 11 - 12)
Profile) and Joint Health and Wellbeing Strategy

Enquiries relating to this agenda please contact Patrick Duffy, Principal Democratic Services Scrutiny Officer.
Email: Patrick.Duffy@northyorks.gov.uk Tel: 01609 534546
or e-mail
Website: www.northyorks.gov.uk Page 1
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http://www.northyorks.gov.uk/
http://www.northyorks.gov.uk/livemeetings

Barry Khan
Assistant Chief Executive
(Legal and Democratic Services)

County Hall
Northallerton

Tuesday 15 March 2022
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Local Government Review/Re-organisation

Secretary of State decision — July 2021

Countywide unitary: https://www.northyorks.gov.uk/new-council-0

8 councils merge into 1
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North Yorkshire Council in place from 1 April 2023

Work underway for a Devolution deal
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https://www.northyorks.gov.uk/new-council-0

Timeline

Day 1000

Public
Consultation
on proposals

Proposals

Secretary of

Elections Vesting Day Future

State Decision

Submitted

1st April 23

Transition (safe & legal +)

Transformation
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Overview of LGR Business Case

* Reduce duplication, bring services together and make savings

* Improve effectiveness and efficiency of local government services
* Alocal office in every District area

* Arange of local customer access points (approx. 30)

* A council of 90 members
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* Local Area Committees
« Community Network arrangements for every market town and area

* New ways of working with Town and Parish Councils

#” ™ The new council for
) NORTH
w~.»' YORKSHIRE

OFFICIAL



Structural Changes Order

. ) abed

Presented to Parliament

Creates the new unitary authority from 1st April 2023

Sets out the timing of elections - 5th May 2022

Specifies wards and number of councillors (90 Councillors in 89 electoral
divisions)

Imposes legal duties on the county and district councils to 1) co-operate and

consult with each other and 2) work together to prepare for the transfer of the
functions, property, rights and liabilities to the new unitary authority

Existing councils remain sovereign until April 2023
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Implementation governance

Implementation board

- County Council executive and District Council leaders. Chaired by Clir Carl Les
(NYCC), deputy chair Clir Mark Crane (Selby DC).

-
jb)

ﬁmplementation team

- County Council Management Board and District Council Chief Executives.
Chaired by Richard Flinton (NYCC), deputy chair Paul Shevlin (Craven DC).

Programme Management Office — made up of officers from county and district
councils.
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Work Streams — Main Key Interfaces & Sponsors

WORK Corporate Comms, Culture, Customer Economic
STREAM Governance Engagement | Leisure & (incl. Development
& Branding Sport Revs/Bens)
SPONSOR Barry Khan Richard Flinton  Richard Webb  Wallace Mike Greene Gary Fielding  Justin lves
North Yorkshire North Yorkshire North Yorkshire sampson Scarborough North Yorkshire Hambleton
qg) Harrogate
' S WORK Human ICT & Digital | Locality Organisational Planning Property Regulatory Waste,
CT) STREAM Resources Development Services & Highways,
> Emergency Parking &
@) Planning Street Scene
(D) SPONSOR Justine Stuart Carlton  Paul Shevlin Stacey Burlet Janet Justin Ives Tony Clark Karl Battersby
E Brooksbank North Yorkshire Craven Ryedale Waggott Hambleton Richmondshire North Yorkshire
E North Yorkshire Selby
9 WORK Children's PublicHealth Day 1 planning and
@) STREAM service continuity only
O
—
al
m To be pursued in parallel
Mike Greene to the transition to
Scarborough, unitary council
Richard Flinton
North Yorkshire,
lan Floyd

York
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Implications for NY Health & Well-being Board

Integration White Paper: relationship between NYHWB (politically-led) and NY
Place Board (officer group)

Single pot for local government investment and single control total for the NHS
Countywide and locality (PCNs, community networks, local care partnerships)
8 Population health and prevention
% Devolution (including relationship with York)

Opportunities: housing, leisure, regulatory services, culture, planning, economy,
customer services, shared functions?
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Agenda Item 11

Health and Wellbeing Board \@
North Yorkshire

18t March 2022

North Yorkshire Joint Strategic Needs Assessment and Joint Health and
Wellbeing Strategy

Report of the Director of Public Health

1.0  Purpose of the Report

1.1 To inform Members of the process for updating the overarching aspect of the Joint
Strategic Needs Assessment (JSNA) and producing a new Joint Health and Wellbeing
Strategy (JHWBS).

2 Background information

2.1 The Health and Wellbeing Board has a statutory responsibility to produce a Pharmaceutical
Needs Assessment (PNA); JSNA; and JHWBS.

2.2 The purpose of a PNA is to set out current services and future commissioning intentions for
pharmaceutical services. The new PNA, for 2022-2024, comes into operation from 1%
October 2022 and a progress update is included elsewhere on the Agenda.

2.3 The JSNA is the process by which the County Council and Clinical Commissioning Groups
assess the current and future health, care and wellbeing needs of the local community to
inform local decision-making. It is a rolling programme and characterises the health of the
local population.

2.4 The JHWBS explains the health and wellbeing priorities that the Board has set in order to
tackle the needs identified in the JSNA.

2.5 The overarching aspect of the JSNA needs to be updated and a new JHWBS is required,
as the current one has expired. Priority has been given to dealing with the Covid
Pandemic, which has taken up the majority of officers time over the last two years.

3.0 The Joint Strategic Needs Assessment (Overarching element)

3.1 This needs to be seen in the context of Place. Place-based approaches are collaborative,
long-term approaches to build thriving communities in a defined geographic location.

3.2  As stated, the JSNA is a rolling programme and officers aim to update it regularly. Whilst
the expectation is that it be “up-to-date”, data at this scale is relatively slow to change, as
some is reported on an annual basis only (but with a time lag, so it may be a couple of
years old.) Therefore, on occasions, the latest data relates to past years.

3.3 A good deal of information about the health of the population in North Yorkshire is known,
via Distirct Profiles and Clinical Commissioning Group Profiles. In addition, work is being
undertaken on updating the existing Profiles for Primary Care Networks. A number of these

area profiles can be found on the Dat%@ Yf%Shire site
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https://www.datanorthyorkshire.org/JSNA/Area_Profiles

3.4

4.0

4.1

4.2

4.3

4.4

4.5

5.0

5.1

As stated, the overarching element of the JSNA - the Countywide Health Profile — needs to
be updated. This provides a very broad overview of the population health status in the
County and some indication of inequalities between different groups. Much of this data can
be gathered from the PNA. Therefore, data from the new PNA will be used to populate
what is required for the JSNA.

The Joint Health and Wellbeing Strategy

The JHWBS needs to bring together population health data, with other system quantitative
and qualitative information to set out population and service priorities. It must also capture
the North Yorkshire Place Board priorities — both informing and reflecting them.

Whilst the JHWBS has expired, the work of the County Council and its partners in striving to
improve outcomes for people’s health and wellbeing has not stopped. For example,
initiatives related to Drug and Substance Misuse; Special Educational Needs and Disability;
and Learning Disabilities continue, with the aim of advancing the health and wellbeing of
people in North Yorkshire.

The JHWBS will form part of the Care Quality Commission’s assessment of Councils and,
possibly, our two Integrated Care Systems (ICSs). It needs to be published by March 2023,
ahead of new assessment regimes.

A number of Specialist Workshops will be held that bring together the data and link to the
population health work being undertaken by the County Council and its partners. This will
be used to synergise with the three North Yorkshire Place overarching priorities of
Workforce; Integrated Community Care and Population Health/Prevention. Following this
initial work, a Health and Wellbeing Board Workshop will be held and a JHWBS will be
produced. The Director of Public Health and the new Head of Health and Adult Services
Planning, will lead this work, working with other Health and Wellbeing Board colleagues,
especially within the NHS.

The ICSs will lead on the development of an Integrated Care Strategy and we need to
ensure that North Yorkshire’'s JHWBS is available to them, so that they can take this into
acocunt in determining their Strategic Plans.

Conclusion
The JSNA and the JHWBS are two of the three key documents that the Health and

Wellbeing Board has a statutory duty to produce and they are closely linked by the third —
the PNA which will, by proxy, provide much of the required data.

6.0

6.1

Recommendation

That the process for updating the overarching element of the JSNA and for producing
the JHWBS, as set out in paragraphs 3.4 and 4.4, respectively, be noted.

Louise Wallace
Director of Public Health

County Hall, Northallerton

March 2022

Background documents relied upon in the preparation of this report: None

Page 12

OFFICIAL



	Agenda
	7 Local Government Reorganisation Update - Richard Webb, Corporate Director of Health and Adult Services
	11 North Yorkshire Joint Strategic Needs Assessment (Countywide Profile) and Joint Health and Wellbeing Strategy - Louise Wallace, Director of Public Health and Barry Khan, Assistant Chief Executive (Legal and Democratic Services)

